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How this toolkit is structured

Strategic framing: 4-page executive narrative that explains why AI investments

belong in lifecycle programs today—not next FY.

Technical depth: Data models, prompt packs, and QA flows vetted by Engage

Evolution’s managed Automation Flight Deck.

Proven stories: Annotated case studies show the metrics, staffing, and

guardrails that separated successful pilots from stalled experiments.

Sections

1. Executive Summary + Readiness Checklist

Defines the three AI roles (sense, decide, act) in lifecycle marketing and

how to justify each in board decks.

Readiness questionnaire with scoring to identify blockers before budget

season.

2. Tooling + Architecture Field Guide



Comparative review of SFMC Einstein, Braze Sage, Iterable Captivate,

plus neutral AI services.

Recommended stack diagrams with integration notes, logging

requirements, and cost callouts.

3. Implementation Sprints

Step-by-step plans for three sprints: personalized onboarding, lifecycle

nudges, and AI-powered win-back flows.

Includes RACI tables, dependencies, and QA automation prompts.

4. Case Studies & KPI Library

Two anonymized client stories detailing telemetry (lift, LTV, CAC

payback) and the instrumentation used.

KPI cheat sheet linking each metric to dashboards and data sources.

Apply it immediately

1. Fill out the readiness checklist with your cross-functional team to align on

scope and investment.

2. Select the sprint that matches your most pressing lifecycle gap, then copy the

backlog items into your project tool.

3. Deploy prompts and QA scripts exactly as provided to keep AI-generated

output compliant and on-brand.

4. Share the KPI library with leadership so every experiment reports impact the

same way.

Generated by Engage Evolution’s agentic content workflow.

Need implementation help? Visit https://www.engageevolution.com/#contact to book a

working session.


